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Abstract:

Through this research paper, the researcher tried to identify the concept of

strategic flexibility as an attempt to know the impact of strategic flexibility
represented in the dimension of proactive flexibility in crisis management in its
five dimensions (early warning and preparedness prevention, containment,
recovery, learning).
The results of the analysis showed that the NAFTAL company enjoyed proactive
flexibility in managing crises with a statistically significant effect at the
significance level (o = 0.05) for the strategic proactive flexibility on crisis
management with its combined dimensions at the level of the NAFTAL company.
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