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Abstract: This study aims to highlight the role of differentiation strategy in
enhancing the competitive advantage of national enterprises operating in the
electronics and home appliances sector in Algeria (Iris, Condor, Brandt). To
achieve the study's objectives, a descriptive and case study methodology were
adopted, the study population comprised all consumers in this sector within the
Algerian market, from which a purposive sample of 100 consumers with prior
experience with the aforementioned brands was selected. A questionnaire was
employed as the primary data collection tool and was statistically analyzed using
SPSS software, and the results revealed a statistically significant impact of the
dimensions of differentiation (Technology & Innovation, Services & Distribution
Channels, and Quality & Brand Image) on competitive advantage. Furthermore,
ANOVA test results showed significant differences in customer perceptions
attributed to the brand type, Iris excelled in technological differentiation and
innovation, Condor in service and distribution channel differentiation, while Brandt
stood out in quality and brand image. The study recommends that Algerian
enterprises must invest in diversifying their areas of differentiation to ensure
competitive sustainability.

Keywords: Differentiation Strategy, Competitive Advantage, Algerian Consumer,
Competitive Sustainability.
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