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Abstract: 
This article explores the theoretical dimensions of innovation, noting that many economic institutions 

consider innovation a distant dream and misidentify innovation in its simplistic form, far from 

complexity. These institutions assume that innovation only involves the creation of completely new and 

previously unexplored scientific and technological discoveries. By drawing insights from interviews, 

advice and articles published in some of the most famous international magazines such as Forbes, 

Harvard Business Review and Irish Business Information, we have presented the perspectives of 

successful leaders who have effectively led innovation within their organizations. From this 

presentation, we have concluded that innovation can be successfully implemented within an 

organization, regardless of its size or activity, by creating the conditions, mechanisms and tools 

necessary to support and sustain the innovation process. 
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1.Introduction: 
  Under the pressure of global competition and growing demand for more complex and 

differentiated products and services, developing innovation has emerged as a critical priority for 

organizations1. "Innovation has become essential for countries, organizations and individuals in 

an increasingly complex and challenging world."2 However, research indicates a decline in 

innovation within many organizations, often due to insufficient leaders' focus on promoting 

innovation. It is important to highlight that competition plays a pivotal role in driving 

innovation, with studies showing a positive relationship between the two3  It is widely 

recognized that innovation is the cornerstone of both companies' and States' competitiveness and 

sustainability. Theoretical developments and empirical studies continue to explore this central 

theme, underscoring its necessity in today's world. Researchers focus in particular on 

understanding the conditions that enhance innovative capabilities, both at the organizational 

level (through innovation management) and at the national level (through innovative public 

policies).In an era when technological breakthroughs are reshaping industries, companies are 

                                                 
1 Denti, Leif , A graduation thesis for a doctorate degree entitled:Leadership and Innovation: How and When do 

Leaders Influence Innovation in R&D Teams?, Department of Psychology and Gothenburg Research Institute 

University of Gothenburg,sweden2011.  
2 Sabrina Schork, Benedict Heblich, Orestis Terzidis,Effective Innovation Leadership,Institute of Entrepreneurship, 

Technology Management and Innovation (EnTechnon), Karlsruhe Institute of Technology,2016. 
3 Abun Dami Damianus, Fredolin P Julian, Michael Calipjo G., Marlène T.Nicolas,Examining the Influence of 

Leadership Competencies on Employees’ Work Engagement,Divine Word International Journal of Management and 

Humanities (DWIJMH)vol 02,num02,2023. 
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increasingly operating in environments where innovation is critical to gaining competitive 

advantage4  . To develop innovation, organizations must instil confidence in their knowledge 

and decision-making processes, recognize the potential of their workforce and provide 

opportunities for growth and development. This approach not only promotes innovation, but 

also ensures long-term sustainability and success in a rapidly evolving global landscape 

Research Problem  
In light of the previous data, and given the importance of innovation, we pose the following 

problems: 

 What are the rules that encourage innovation in an economic enterprise? 

Hypotheses: 

 Leadership that supports innovation and provides the necessary resources contributes to 

the success of the innovation process within the economic enterprise. 

 An organizational culture that encourages creativity and collaboration enhances an 

enterprise's economic ability to apply innovation effectively. 

 The economic enterprise's reliance on modern tools and technologies enhances its ability 

to innovate 

The importance and objectives of research: 

The importance of this research lies in identifying .albeit simplistically  , The bases for applying 

innovation in an economic enterprise , where the latter's need for innovation is reflected , 

especially in the current situation in wich the innovative process has become the road map in 

wich the enterprise supports its continuity and competitiveness .so a lot of institutions believe in 

and bet on innovation today ,but the steps that pave the way for the innovation process remain 

vague before these institution, so this study was as an attempt to clarify these basic rules on 

which creative demolition is built. 

Previous studies: 

1-Study of (Vladimir PANCHENKO, 2022)5The main purpose of the study is to form a 

methodological approach to the management system of innovative activities at enterprises in the 

context of their economic development. To achieve this purpose, a methodical approach was 

formed containing a certain set of methods, the main of which is the methodology of functional 

modeling and graphic representation – IDEF0. 

As a result, the main decompositions of our model were presented with the proposed ways to 

improve the management system of innovative activities at the enterprise, taking into account 

the main goals of economic development 

                                                 
4 Abdelhammid Bourouaha,A graduation thesis for a doctorate degree entitled:Training, Innovation and 

Employment:Evidence from some MENA countries, Abou Bekr Belkaid University, Tlemcen Faculty of Economics, 

Management and Commercial sciences,2018-2019 

 
5 Vladimir PANCHENKO,AND OTHER,FORMING A METHODOLOGICAL APPROACH TO THE 

MANAGEMENT SYSTEM OF INNOVATIVE ACTIVITIES AT ENTERPRISES IN CONDITIONS OF 

ECONOMIC DEVELOPMENT,Journal of Business Economics and management,vol23;num05,2022. 
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2- (Venet Shala S. B., 2021)6This study examines all types of innovation whether they are 

product or process and service including their forms which are incremental or marginal 

innovations and any other form related to innovation and in any form that has influenced or is 

expected to positively affect the performance of the organization. These conclusions could also 

be used for the purposes of any business plan analysis for opening a new business or expanding 

an existing business, comparing search results with current ones and new business expectations. 

3- paper of (Kozioł-Nadolna, 2020)7 about The Role of a Leader in Stimulating Innovation in an 

Organization  

Many organizations seek ways to stimulate and encourage staff innovation. One of these is 

leadership that can boost staff innovation behavior. The aim of this article is to reflect on 

leadership and its contribution to stimulating innovation. To achieve the aim of the article—and 

to verify the hypotheses—deductive inference, the analysis of the subject literature and the 

author’s own questionnaire were used. The research was carried out with an original 

questionnaire to assess the role of a leader in stimulating innovative activity. The questionnaire 

consists of 28 statements. The analysis of the results of the empirical research has confirmed the 

research hypotheses that the role of a leader is to stimulate the creativity of employees and 

reward their innovative behavior. The analysis of the role of leadership in stimulating 

organizational innovation showed that the vast majority of statements concerning the role of 

leadership achieved a mean score above 5.0 (86%)—an average level. The research suggests 

that leaders should first and foremost play the following roles in stimulating innovation (e.g., a 

performer/creator of employee creativity and a promoter of rewarding the innovative behavior 

of employees). 

4- (Megersa D. D, 2018)8study's This study, unlike previous studies, comprehensively analyzes 

drivers of innovation by considering enterprises in different sizes and all at the same time. This 

helps identify factors most relevant for enterprise innovation at all stage which help 

policymakers get focused on strategy development. Based on the findings, further emphasis on 

engagement in R & D would help enterprises to become innovative for all categories of 

enterprises. Furthermore, strengthening the available formal training and diversifying type of the 

training that is related to skills, knowledge, and techniques that help achieve the long-term 

objective of the enterprises are worth considering. Enterprises also need to subscribe to different 

sites that help learn more and access information. 

5- Study of (Kádárová, 2017)9The paper deals with enterprise innovative approaches that are a 

proactive tool for increasing competitiveness in the constantly changing environment. First, it  

define possible types of innovation, key rules that lead to maximizing the effectiveness of 

                                                 
6 Venet Shala, S. B,THE ROLE OF INNOVATION IN THE GROWTH OF THE COMPANY: A CASE OF THE 

EMERGING COUNTRY. Journal of Governance and Regulation, vol10,num (4), 2021. 
7 Kozioł-Nadolna, K,The Role of a Leader in Stimulating Innovation in an Organization, administrative sciences 

MDPI,(2020, august 20). 
8 Megersa D. D, M. A, Enterprise innovation in developing countries: an evidence from Ethiopia, journal of 

Innovation and Entrepreneurship,2018. 
9 Kádárová, J, ECONOMICS OF THE ENTERPRISE INNOVATION INTERNATIONAL, JOURNAL OF 

INTERDISCIPLINARITY IN THEORY AND PRACTICE, may,2017. 
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innovation and basic stages in the implementation of the innovation process applied in 

enterprises. The important part of the article pays attention to main approaches of innovation. In 

the analytical part of the article, are focused on the comparison of the basic indicators of 

innovation in industry and services in the Slovak Rep 

The research gap is that previous studies have not been exposed to the application of innovation 

at the level of economic institutions. Innovation was the preserve of scientific technological 

institutions. As studies expand, innovation should be included as a mindset in the economic 

project. Innovation is not required to come up with a new and modern... Even the iPhone was 

not entirely new as three devices were collected in one device so we relied in our study on the 

views and experiences of leaders and heads of a group of economic institutions 

Overview of the methodology 

The descriptive analytical approach has been followed. A series of opinions and meetings have 

been gathered with a sample of leaders, presidents and managers of various economic 

institutions who have demonstrated their views and experiences on the application of the 

innovative mindset in the economic institution. 

2. Definition of innovation: 
The term "innovation" translated from English means every new idea, new method, or 

new product. The term originated from the Latin word "innovare", which in turn 

translates as "renewal and change", and was the first to be used by the renowned 

economist Joseph Schumpeter in the early twentieth century in his book Economic 

Development Theory10 (1912).  

"Innovation IS something different that creates value". 11. 

 

While many equate innovation with groundbreaking gadgets poised to transform daily 

life, innovation encompasses a wide range beyond these products, from technology and 

processes to services and business models. This diversity often surprises people, as 

innovation is more than simply creating something new. Even the iPhone, often lauded as 

a pivotal innovation, wasn’t entirely novel. As Steve Jobs mentioned during his keynote, 

the iPhone integrated three existing devices—a widescreen iPod, a mobile phone, and an 

internet device—into one. This integration is what made it revolutionary. At its core, 

innovation's true value lies in problem-solving, which inherently generates value, 

whether for a broad audience or a select few. Solutions to significant challenges provide 

substantial value for the innovator and the people involved. 

     This is what Peter Drucker has said before, since he has defined innovation as: "A 

process in which man, using his intellectual thinking and mental abilities and the 

                                                 
10 Badari Kamel,Innovation,Road to effectiveness.journal of  echaab eliktissadi,(2022, 02 17). 

 
11 Bolton, R,Back To Basics: What Is Innovation? , Forbes Business Council. . (2019, December 30). 
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surrounding indicators and different individuals, tries to produce new production for 

himself and for his environment, which is beneficial to the society in which he lives."12 

Drucker emphasized that innovation is not necessarily linked to scientific inventions or 

complex techniques, but can be simple and depend on improving existing processes or 

applying new ideas to achieve better results. He also emphasized that innovation should 

be market-oriented and customer-oriented, not just theoretical. 

In short, Drucker saw innovation as a systematic process to achieve added value through 

deliberate and results-oriented change 

3. Types of Innovation 

3.1 Incremental Innovation 

Incremental innovation focuses on enhancing existing products or processes through 

minor, consistent improvements. This approach leverages current technological paths to 

maximize potential while strengthening mature organizations. With less dependence on 

organizational size and technological capacity, incremental innovation thrives on 

efficiency. Research in fields like rocket engines, computing, and synthetic fibers shows 

that cumulative small improvements often surpass the impact of an original innovation 

over time. Let incremental innovation drive your organization toward sustained growth 

and success. 

3.2 Radical/Breakthrough Innovation 

 Radical, or breakthrough, innovation represents transformative changes that redefine 

products, markets, and even entire industries. Rooted in fresh concepts and advanced 

technology, radical innovation demands significant investment and extended 

development time, often taking 8-10 years or more. These innovations are powerful 

enough to reshape industry standards and disrupt market dynamics. While assessing their 

impact solely by revenue can be challenging, due to varying investment and company 

size, radical innovation enables long-term breakthroughs that fundamentally change an 

industry. 

3.3 Continuous Innovation 

                                                 
12 Kandil, Alaa,Management Leadership and Innovation Department,dar el fikr,First Edition,Kingdom of 

Jordan,Oman,2010,p122. 
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  Continuous innovation, or sustaining innovation, involves the constant refinement of 

existing products and the development of new offerings within a specific technology 

path. For instance, Haier’s Prodigy washing machine, now in its 18th generation, 

continuously incorporates innovative features such as increased capacity and advanced 

sterilization without the need for detergent. For companies, continuous innovation 

reflects a focus on evolution over revolution, continually advancing products to meet 

customer demands. 

The classification of innovation types is an initial step toward converting theoretical 

innovation concepts into actionable strategies that yield sustainable growth. Innovation 

must move beyond being a buzzword to becoming a commercial capability.13 

4. The Importance of Innovation in Economic Enterprises 

  An enterprise’s primary advantage often lies in its innovation capacity. For 

organizations to advance, they must stay technologically current, incorporating 

flexibility, adaptability, and quality-focused innovations. Effective innovation is essential 

for meeting evolving market demands, requiring businesses to refine, organize, execute, 

and improve their products and services continuously. Given the intense global 

competition, the accelerated pace of product life cycles, and the drive for efficiency, 

enterprises must continually innovate to enhance productivity, product quality, and 

customer satisfaction. Businesses must integrate and improve innovation within their 

structure to thrive in today’s competitive market environment14. 

4.1 Gaining a Competitive Advantage through Innovation 

Innovation provides a competitive edge, helping enterprises excel in their products and 

services. While 80% of organizations partner with others to foster digital innovation, only 

a third of early-stage companies do so. In more advanced organizations, partnerships are 

often informal, emphasizing relational governance over rigid contracts, which supports 

flexibility and creative collaboration15. 

                                                 
13 Jin Chen, A. B,Connotation and types of innovation, The Routledge Companion to Innovation Management, vol43. 

(2019, 02 26). 
14 Ivana Janjić, T. R, THE IMPORTANCE OF MANAGING INNOVATION IN MODERN ENTREPRISES, 

ЕКОНОМИКА,vol 65 num(3) (2019). 
15 Gerald C. Kane, and other, Accelerating Digital Innovation Inside and Out, MIT Sloan Management Review 

research initiative in collaboration with and sponsored by Deloitte Digital,2019. 
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         Innovation provides a competitive edge, helping enterprises excel in their products 

and services. While 80% of organizations partner with others to foster digital innovation, 

only a third of early-stage companies do so. In more advanced organizations, partnerships 

are often informal, emphasizing relational governance over rigid contracts, which 

supports flexibility and creative collaboration 16.        

4.2 Meeting Customer Needs through Continuous Innovation 

Continuous innovation enables enterprises to create added value by aligning closely with 

customer needs. In fact, 54% of companies define innovation by incorporating customer 

insights, and 53% consider customers their primary innovation partners17. 

4.3 Seizing Opportunities for Business Growth 

The ability to quickly identify and seize new opportunities allows enterprises to expand 

revenues, enter new markets, and drive growth. This adaptability is key to capitalizing on 

shifting market conditions and evolving consumer preferences18. 

4.4 Enhancing Efficiency through Innovation  

Innovation increases efficiency and productivity by reducing time and costs associated 

with production. Leveraging modern technology enables companies to produce high-

quality products with less effort, resulting in continual product improvements19. 

4.5 Fostering Creativity and Job Satisfaction 

Innovation fosters an environment that encourages creativity, idea sharing, and problem-

solving, enhancing job satisfaction and engagement. This atmosphere enables enterprises 

to identify and nurture emerging talents, reinforcing a culture of continuous growth20. 

4.6 Ensuring Continuity and Flexibility 

                                                 
16 Gerald C. Kane, opcited 
17 Volker Staack, V. H,Reinventing innovation Five findings to guide strategy through execution report , Benchmark, 

Key insights from PwC’s Innovation,2017. 
18 yasir latif,Importance of innovation,28/01/2024,site web:https://www.linkedin.com/;consu:21/02/2025. 
19 nibusiness info,Increase efficiency to maximise your profit, site web:https://www.nibusinessinfo.co.uk/, 
cons:21/02/2025 
20 HOXHALLI, Aelita MANI.Nives LAMCE.Gentian,JOB SATISFACTION AND CREATIVITY – THE CASE OF 

A TRANSITION COUNTRY,journal of economics.business &organization research EBOR,2020. 
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Sustained innovation enhances continuity by enabling ongoing product development. It 

also provides the flexibility to anticipate potential risks and explore new opportunities, 

ensuring the long-term adaptability and resilience of the enterprise21. 

5. Basic Principles for the Innovation Process in Economic Enterprises 

5.1 Cultivating a Culture of Innovation 

            For organizations investing in their human capital—particularly their creative and 

innovative energy—cultivating a culture of innovation is essential. Establishing a 

supportive environment makes innovation a part of the organization’s core identity. 

When an organization avoids stagnation and embraces an outward, open mindset, 

employees are encouraged to express creative ideas, increasing productivity, revenue, 

market positioning, and competitiveness. 

To build an innovative culture, companies must focus on several key areas: 

 Research and Development 
Committing tangible and intangible resources to R&D is essential for incentivizing 

innovation. 

 Flexibility and Adaptability 
The company must be flexible, able to adapt to market changes, stakeholder needs, and 

global trends. Without resilience, a company risks being unable to focus its core 

competencies or seize new opportunities. 

 Diversity and Inclusion 
Embracing diverse perspectives within the workforce enriches the range of ideas, leading 

to more innovative solutions. 

 Continuous Learning and Development 
A culture of continuous learning keeps employees’ skills competitive, current, and 

aligned with industry advancements. 

 Encouraging Risk-Taking and Experimentation 
Employees should feel empowered to try new approaches to solve current problems 

without fear of negative consequences. 

 Strategic Focus on Sustainability 
Innovation initiatives should align with sustainability goals across the organization’s 

value chain22  

                                                 
21 yasir latif,Importance of innovation.site web linkedin.com,2024,consult in21/02/2025,https://www.linkedin.com/. 
22 Calvin W. H.and other, CheongBuilding a culture of innovation: Innovation 360◦, ◦. Global Business and 

Organizational Excellence, 1–19, https://doi.org/10.1002/joe.22255,april2024. 
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 Examples of Companies Fostering a Culture of Innovation 

     0. Apple – Aiming for Perfection 
      Apple’s innovation strategy revolves around anticipating customer needs and 

continuously  refining products to meet those needs, resulting in high customer 

satisfaction and loyalty. Apple ranked highest in customer satisfaction in a recent survey 

by the American Customer Satisfaction Index, scoring 82 out of 100 . 

   2. Salesforce – Prioritizing Customer Needs and External Partnerships 
       Salesforce’s strategy emphasizes customer-focused innovation, sourcing new 

technologies through partnerships with tech companies and startups. This approach has 

cemented Salesforce as a leader in CRM Customer Engagement for 12 consecutive 

years23. 

5.2 Allocating Resources for Innovation 

  Effective resource allocation is a critical factor in determining a company's success or 

failure. From managing project teams to optimizing resource utilization, the ability to 

allocate the right resources at the right time is essential for driving innovation and 

achieving strategic goals. 

Strategic resource allocation enables organizations to prioritize high-potential markets, 

products, or projects. One of the primary challenges in this process is identifying which 

areas merit the most attention and investment. This requires careful evaluation to select 

the most promising opportunities and deploy resources where they can generate the 

greatest impact24. 

5.2.1. Operational Resource Allocation: Maximizing Efficiency 

Efficient resource planning involves allocating resources in a way that maximizes 

productivity and ensures every team member contributes effectively. Common challenges 

in operational resource allocation include competing demands across multiple projects, 

limited availability of resources, and the pressure to meet tight deadlines. 

By optimizing operational resource allocation, organizations can streamline workflows, 

eliminate bottlenecks, and maintain project timelines. This not only improves efficiency 

but also enhances the overall performance of project teams. 

                                                 
23  Hermans, Julie,The Top Four Culture of Innovation Best 

Practices;2021,https://www.qmarkets.net/fr/resources/article/4-innovation-culture-best-practices-from-the-worlds-

most-successful-companies/consu:19/06/2024 
24 Marc de Jong, N. M. The Eight Essentials of innovation performance. McKinsey & Company, (2013, december). 
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5.2.2. Financial Resource Allocation: Investing for Success 

Financial resource allocation is a high-stakes process that directly impacts a company's 

return on investment (ROI). Whether deciding where to allocate capital or distributing 

budgets across departments, making the right financial decisions is crucial for long-term 

success. 

One effective approach to financial resource allocation is pricing and profitability 

management. This involves identifying areas where reallocating resources can yield the 

highest returns. By focusing on profitability, companies can ensure that their financial 

resources are directed toward initiatives that drive growth and innovation. 

5.2.3. Digital and Technology Resource Allocation: Fueling Innovation 

In today’s digital age, allocating resources to technology is a key driver of innovation. 

This may include upgrading IT infrastructure, automating processes, or enhancing digital 

marketing capabilities. Investing in the right technologies can transform a business and 

provide a competitive edge. 

However, digital transformation initiatives require meticulous resource planning to 

ensure that technology investments align with broader business objectives. By allocating 

budgets strategically, organizations can maximize the ROI of their IT spending and 

ensure that technology investments support innovation and growth25. 

5.3- Promoting Idea Generation and Encouraging Creativity 

  Idea generation, defined as the creation of unique mental images and thoughts in 

response to significant challenges 26, is essential for organizations aiming to lead and 

enhance their market position. To gain a competitive edge, companies need to foster an 

environment where each person—whether individually or as part of a team—can channel 

their creativity, participate in key decisions, and feel supported in both physical and 

psychological aspects. Different organizations generate ideas using various techniques 

based on their size and the nature of their operations. Here are some effective methods: 

                                                 
25 simon kicher,Resource allocation: Boost efficiency and achieve growth,2024,site web,https://www.simon-

kucher.com/,cons:22/02/2025. 
26 Puccio, G. J., Cabra, J. F,Idea generation and idea evaluation: Cognitive skills and deliberate practice. In M. D. 

Mumford’s (Ed.),journale of Handbook for Organizational Creativity,New York, NY: Elsevier.2011, 

https://www.researchgate.net/publication/279429340 cited:05/06/2024 
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1) Brainstorming 

Brainstorming creates a safe environment free from criticism, allowing a wide array of 

ideas to flourish. This approach has proven highly effective in fostering creativity within 

many organizations. 

2) SWOT Analysis 
By evaluating Strengths, Weaknesses, Opportunities, and Threats, organizations can 

generate new ideas and plan for future scenarios based on these critical dimensions. 

3) SCAMPER Technique 
SCAMPER encourages fresh perspectives through actions like Substituting, Combining, 

Adapting, Modifying, putting to another use, Eliminating, and Reversing existing 

processes or products. 

4) Flex Delphi 
This method gathers insights from experts via a series of questionnaires, allowing teams 

to leverage collective expertise and generate informed ideas. 

5) Idea Examination 
Examining ideas is essential for assessing their feasibility and potential. This process 

connects new ideas with practical implementation, ensuring that only the most valuable 

concepts are developed further. 

5.4Continuous Learning in and Out of the Workplace 

  Professionals have the opportunity to embrace a lifelong learning journey, both within  

and beyond the confines of their workplace. Within their job environments, ongoing 

training initiatives, interactive workshops, and mentorship programs offer valuable 

avenues for skill development and staying up-to-date with industry trends. Furthermore, 

when colleagues freely share their knowledge, it not only cultivates an atmosphere of 

growth but also strengthens the sense of togetherness in the workplace. Engaging in team 

building activities like Trust or Bust provides an enjoyable avenue for teams to bond 

while enhancing their skills. Outside of the office, professionals have a world of online 

resources at their fingertips, from courses and webinars to industry conferences, where 

they can enrich their expertise and build meaningful connections with peers. Reading 

books, articles, and research papers further deepens their knowledge and keeps them 

attuned to the latest developments in their field. Continuous learning isn't merely a career 

strategy; it's a mindset that empowers professionals to adapt, thrive, and stay relevant in 

the dynamic landscape of their profession27  . 

5.5 Adopting Risk and Learning from Failure 

                                                 
27 Team Bonding,Creating a corporate culture,(2023, 09 26), https://www.linkedin.com/pulse/embracing-culture-

continuous- learning-teambonding/,cons: 09/06/2024. 
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       The paradigm shift towards acknowledging failure not as a setback but as a 

necessary stepping stone is crucial for fostering an environment where creativity and 

innovation can flourish. By embracing and learning from failures, leaders can instil a 

sense of courage and curiosity within their teams, encouraging them to venture into the 

unknown and experiment with new ideas without the fear of failure looming over their 

efforts 28 . 

Effective risk-taking by leaders or teams requires careful consideration of several factors: 

1. Data-Driven Risk Assessment 
Thorough research, including surveys, media analysis, or marketing insights, ensures that 

risks align with real-world needs and are informed by comprehensive data. 

2. Cultivating Mutual Trust 
High levels of trust within the workforce encourage individuals to take calculated risks. 

3. Fostering Open Dialogue 
Open discussions and workshops without restrictions foster effective decision-making 

and increase the organization's risk tolerance. 

4. Viewing Failure as Learning 
Rather than signaling the end of innovation, failure offers a chance to learn and refine 

ideas. 

5. Leveraging Past Experiences 
Learning from past successes and setbacks enhances awareness of potential risks and 

fosters a proactive approach. 

6. Providing Support 
Leaders should actively support risk-taking by offering resources, whether financial, 

technological, or through risk tolerance training. 

5.6 Innovative Leadership as the Foundation of Innovation 

          Leadership is the cornerstone of organizational innovation. When a skilled and 

qualified team operates under a forward-thinking leader, innovation thrives. In contrast, 

rigid, outdated management approaches stifle creativity and progress. Extensive research 

shows that leadership styles can significantly influence creativity and innovation, either 

driving it forward or holding it back29 
6. CONCLUSION  

                                                 
28 jointhecollective,Why Failure is Essential for Innovation,2024,site web 

https://www.jointhecollective.com/,consu;21/02/2025. 

 
29 David J. Hughes1, A. L,Leadership, creativity, and innovation: A critical review and practical 

recommendations,journale of The Leadership Quarter, (2018). 
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At present, with the multiplicity and diversity of consumer needs, which has opened the way for 

the intensity of competition between enterprises and the race towards technological acceleration, 

it has become evident for us how long the enterprise needs to innovate. This good is important 

for both economic dealers and the economic enterprise or the economy as a whole. This has 

made today's enterprises dust them down and start the journey of change driven by the 

enterprise's desire to compete and stay. So, most institutions have tended to make innovation an 

inseparable part of their DNA. Innovation within the institution goes through several points, as 

we saw in our research as a first and fundamental step. A clear and precise definition of 

innovation within the organization, as well as knowing its types according to the nature and size 

of the enterprise's activity, and then at another point we have to answer the questions. How 

much does an enterprise need to innovate? Then at another point we mentioned some important 

steps that make the Foundation a broad workshop to exchange ideas and perspectives. The 

Foundation adopts innovative thinking and encourages creativity within the Organization, as 

well as harnessing material, human and technological support, as an element for the success of 

the innovation process, is leadership and the extent to which it supports innovation to culminate 

all these stages in the final transformation of innovation from mere ideas and theories to 

applications and achievements on the ground. 

Through the paper the following tips can be provided so that the enterprise can apply innovation 

it must: 

 This institution must be open and accept the idea of change. 

 Innovation is not required to be entirely new. Every idea that makes it easier to live or 

solve a problem is an innovation, so you need to study and accept all ideas and analyze 

them. 

 Open channels of communication and accept criticisms and work to correct them 

 Encourage individuals to train, learn and discover new skills 

 Accepted the idea of failure and considered it the first way to success 

 Reflecting the idea from paper to reality requires synergy of effort and so providing 

adequate support physically, morally and technologically 

 Carry the thoughtful risk that contributes to the development of the enterprise and 

maintains its sustainability 

 Create an atmosphere of cooperation and affection between the task force and encourage 

them through rewards, incentives and promotions so that each member of the 

organization feels like an important person in the organization 

 They shouldn't stop thinking about innovation in an enterprise. After every goal is 
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achieved, you should think about the next goal. 

7. Aknewlegement: 

          I would like to express my sincere gratitude to Dr. Hamlat Abdallah, Professor of 

English  at Moulay Tahar University Saida, for his valuable time and effort in reviewing this 

article and correcting linguistic errors )hamlat_abdellah@yahoo.fr.) 
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