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Abstract: Quality management is among the most important modern
theories that have formed a qualitative leap in the management of production and

operations, where with the development of scientific management and the
development of statistical concepts and tools, the latter sought to apply what is

Ol dana e ME
583



ISSN 2602-7321/ EISSN 2773- 2649 4;alaidy) g 4. o318l ciluad jal) dlaa

607-583 :0a -0 02 ;) 06 ) 2023 A

eatial) gally Augdll caaliall Ul aladil dielicall ciladial) 5agal dulasy) 46,0

known as quality charts or control charts This type of charts enables the based on
production processes to continuously track the extent to which the outputs of the
production process match or not with the possibility of identifying the fault and
unwanted deviation. This study is the controlled charts of individual observations
and moving range, and the applied study was carried out in the institution of
'Lactobacillus Sidi Khaled' state of Tiaret using the statistical program minitab, and
the study using these two types of charts showed that there are points outside the
limits of control of what was a damage in the machine and the matter remained the
same for the first repair, but the points in the latter case were all between the two
lines of control boundaries and this is what was the case in the production plants
that continued its operations Productivity.

Key words : Quality management, statistical control of operations, observation
charts for observations
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