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Abstract:
in the process of executing their duties¢ managers are charged with a
number of roles. Some of these roles relate to interpersonal roles «
informational roles and de decisional roles.

the success of an organization is dependent on the effectiveness and
efficiency with which the managers undertake their functions .the report
entails evaluation of the role of communication in making decision within
an organization <the correlation between decision making and
communication is underscored in the background study <some of the key
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roles of communication in decision making are identified. the importance of
communication is identifying the complexity of the intended decision is
underscored .through the communication «firms management teams are able
to identify the involved complexity .the role of communication in solving
problems within an organization is underscored.

Keywords: organizational communication« tacking decisions¢ impact of
communication« effectiveness and efficiency: satisfaction.
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