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Abstract:

This study aims to shed light on the PAGFAL Project, which seeks to enhance public
financial management through the adoption of fundamental reforms in budget preparation
and the implementation of the Medium-Term Expenditure Framework (CDMT). This
approach is distinguished by its role in promoting efficiency and financial transparency
through integrated action plans encompassing three key phases. To achieve the objectives of
the study, the descriptive method and the analytical method were adopted.

The findings of the study revealed that the project contributed to the development of
modern tools for budget preparation, the training of key stakeholders, and the improvement
of the economic and financial forecasts of the Ministry of Finance. Additionally, it provided
recommendations to support a more efficient and sustainable financial system, ensuring
alignment of budget preparation with the requirements of the Organic Law on Finance Laws
(LOFT). This positions the project as a practical model for implementing comprehensive
public financial reforms in Algeria.

Keywords: Public Finance, LOFT, PAGFAL Project, CDMT, Algeria.
JEL Classification Codes : H61; H50; 032
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