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Abstract:
This study aims to know the role of human resources management in achieving
competitive advantage for companies, through an applied study on the Saudi
Almarai Company, where it adopted the descriptive analytical approach, and data
was collected using the questionnaire as an analysis tool, The results showed a
significant relationship between human resource management, human resource
planning, and human resource development as independent variables, and achieving
competitive advantage at Almarai Company as a dependent variable.
The study concluded that it is necessary to enhance the role of human resources
management in strategic decision-making and adapt its strategy to the changing
corporate strategy. It also emphasized the importance of periodically reviewing
human resources programs to ensure their integration with strategic objectives, thus
supporting the sustainability of competitive advantage.
Keywords: Human Resource Management, Competitive Advantage, Saudi
Companies.
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