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Abstract:

The world has witnessed significant developments in the field of knowledge
management, where knowledge has come to be regarded as a strategic resource for
organizations, comparable to traditional resources such as capital and labor.
Knowledge management is considered a vital tool for enhancing competitiveness
in a dynamic business environment and effectively contributes to achieving
efficiency and innovation. Within the framework of Saudi Arabia’'s Vision 2030,
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the importance of adopting knowledge management to promote digital
transformation and develop future leaders becomes increasingly evident.

Knowledge management is one of the modern concepts that has gained growing
attention in academic and professional circles. Its significance reflects the critical
role it can play in improving institutional performance and supporting future
leadership, particularly within the context of Saudi Arabia's Vision 2030. This study
aims to explore the current state of knowledge management implementation at the
Saudi Telecom Company (STC) in the city of Abha and its role in supporting future
leaders.

Keywords: Knowledge Management, Leadership, Efficiency Innovation.
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