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Abstract: The study aimed to analyze the impact of the ADKAR model dimensions
(Awareness, Desire, Knowledge, Ability, and Reinforcement) on enhancing
employee engagement and reducing resistance to change at FABCOM. It relied on a
random sample of 120 employees out of 402 and used simple linear regression to
test the hypotheses. The results showed significant positive effects on engagement,
with Desire as the strongest predictor, and significant negative effects on resistance,
with Awareness being the most influential. The study emphasizes the need to adopt
a comprehensive approach grounded in behavioral and cognitive dimensions for

effective strategic change management.
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Resistance to Change, Strategic Change.
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