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Abstract :

This Study aims to identify the key factors that have driven Presto in the Wilaya of
Tebessa towards success despite the economic challenges that could affect its performance .
The descriptive analytical approach was used by interviews with the institution's officials to
collect field data. The results showed that the success of this institution's attributed to several
factors include: full reliance on modern technologies, the adoption of effective organizational
and marketing strategies.the selection of qualified workers in addition to the advisory and
guidance support provided by the business incubator in the Wilaya

The Study concluded that the success of any Startup depends on how well it adopts
a comprehensive and integrated strategy that combines innovation efficiency and the ability to
adopt to market changes
Keywords : Startup, Success Factors, Strategy
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