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Abstract :

Digital transformation is a pivotal factor in improving human resource performance within
public institutions, as it contributes to the adoption of modern technologies that enhance
efficiency, facilitate communication, and improve the quality of services and administrative
tasks. By integrating digital tools such as artificial intelligence, cloud computing, and electronic
human resource management systems, the work environment can be improved and
opportunities for continuous learning and professional development can be provided. Digital
transformation also helps reduce operating costs, improve decision-making, and increase the
ability to adapt to changes.

This transformation contributes to fostering a culture of innovation and flexibility,
empowering employees to perform their work more efficiently through smart digital tools.
However, the success of this transformation requires a strong infrastructure, effective staff
training, and organizational readiness to embrace change.

Keywords : Digital transformation, public institution, human resource performance.
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