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Abstract :

This study focused on analyzing Mobilis' mobile phone activities using the Boston
Consulting Group's matrix as an analytical tool. The study aimed to highlight the activities
positioning within the matrix and analysing them, to determine the appropriate marketing
strategy. This study relied on a descriptive analytical approach.

We concluded that 3G, 4G and prepaid technology activities are located in the star
cell, and therefore the appropriate strategy for them is one of the growth strategies. GSM
technology activity is located in the cash cow cell, and therefore the appropriate strategy is a
defensive one. Meanwhile, postpaid activity is located in the dog cell, and therefore the
appropriate strategy is to shrink, concentrate, or withdraw.
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