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Abstract :

Résultat de traduction

We conducted an exploratory study of Sonatrach's compensation system and its impact on
employee motivation. We sought to understand the characteristics of Sonatrach's compensation
system and its impact on employee motivation. We did this by seeking to understand the
principles of this system and determine its objectives. We also studied its interpretation of
employee motivation in one of Sonatrach's units in Biskra. The results of the study confirmed
that the failure to effectively implement the principles underlying the organization's
compensation system affected the achievement of the desired objectives of developing this
system, which stemmed from the company's strategy and human resources policies, thus
influencing employee motivation.

Keywords: compensation system, motivation, financial recognition, performance, Sonatrach.
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