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Abstract:

This study aims to explore the role of digital technologies in improving human resource management and
enhancing organizational efficiency and institutional development<The study adopted the case study method by
analyzing the experience of Google as a leading model in digital technology adoption.

The study found that utilizing technologies such as artificial intelligence<big data analytics<e-learning<and
process automation significantly improved recruitment processescemployee skill development:and job satisfaction.
These technologies also contributed to enhancing team collaboration<supporting data-driven strategic decision-
making<and creating a flexible work environment that fosters employee satisfaction and loyalty.

Despite these benefitsithe study highlighted key challenges:including employee resistance to change<data
security risks<and the complexity of digital system integration<Based on these findings<the study recommends that
organizations adopt a comprehensive digital transformation strategy that includes training employees on new
technologies<fostering an innovation culture<and implementing strict data protection policies to achieve effective and
sustainable human resource management.

Keywords: Human Resource Management:Digital Technologies<Digital Transformation<Job Satisfaction.
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