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Abstract:

This study aims to analyze the transformations of organizational structures from
mechanistic to modern organic forms. It seeks to elucidate the impact of this transformation
on organizational performance« adaptability and innovation in a market characterized by
rapid and evolving changes. The study's findings reveal that organic structures assist
organizations in achieving flexibility and administrative adaptability« facilitating rapid
interaction with the external environment and interdepartmental communication. Moreover«
the results highlight that organic structures foster creativity and innovation< enhancing
responsiveness to market dynamics and stakeholder needs: thereby enhancing their capability
for growth and sustainability in the modern economic environment
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