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Holistic approach to addressing environmental issues

Using the Triple Layered Business Model Canvas
Case Study (IKEA Home Furnishings)

mouna.araar@uni-tebessa.dz ( i) il s gl gpadl Lasle (Slalaill §laly As¥glall pies /1 Gusleye 3. b
youcef.abaidia @uni-tebessa.dz .(s)5z1) izl A ! Gadl dnale cslalasll 8yla)s 25Vglall se / Chugy Auuglis

Mahyiddine.mekahlia@uni tebessa.dz ( syl szl iuds guaall yall Zasle coslalaill 85la)s 2a¥5lall s /cpadl s 2> Ka s

2024/12/10 : yidd! s 2024/12/03 :Jgedll foyi 2024/11/14 :2Mliw¥! oyl

Abstract:

ellly elodl sl gyhmdl obis¥ i bl e Loyl 2uledl JSLAL 2yl sia Jolids ¢ gakle
sdn Jb 3 nlusll e 23La] 2Ky clami Gayd oo cnblall 6Ty pardall 3,lsll Coliaaly
Adedly 2plady! adll zedy Jdeed LIS claddl O Jlee¥) ziges lalae selay ol
s Gadas 3 Lol L3gas JAL SUW L) IKEA Guge puiy . JolSie Jos zdges abais 3 2ucloza¥lg
sty cBodmill Wl alasiel Jte Adudl Wyl e dxll §,Sie clamdliul psht S5 oo gl
Ol LSy @y il LS cgolimas¥l Lelol (e Blaxdl an ¢ puguall Bole] luliss Gubaly cdolatus izt
Ladliall Byuall 3ay Lea clia ddll 3o LaSTl Cpumiy LIS Goyd ) Jomets o oS 2kl bl A lse
AeletaYy 4ol A 9saully 3Laid¥l gseidl (ar cogllall (3l9all Baomg ducwioll

Lliall Glrol Bl 8395 @uas coladall M Jlas¥l 7 3500 1 biad | Lol

MO0 ¢L78 :L53 :JEL wisiqas

This study addresses the environmental problems and their impact on organizations,
such as global warming, air and water pollution, depletion of natural resources, and
waste accumulation, which impose additional challenges and costs on organizations. In
light of these challenges, the triple - Layered business model Canvas appears as a
comprehensive framework that integrates the economic, environmental, and social
layers into an integrated business model Canvas. IKEA, the home furnishing company,
provides a successful model in applying this approach by developing innovative
strategies to reduce its environmental impacts, such as using renewable energy,
designing sustainable products, and implementing recycling policies, while maintaining
its economic performance. IKEA’s experience has proven that facing environmental
challenges can be transformed into opportunities for innovation and improving
operational efficiency, which enhances the organization’s competitiveness and achieves
the required balance between economic growth and environmental and social
responsibility.
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