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The impact of applying lean management to achieve outstanding performance
Case study: Algeria Telecom Commercial Agency — Tebessa-
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Abstract:

This study aims to measure the impact of the basic dimensions of lean management
through (worksite organization, continuous improvement and development, standard
work, six sigma 6, multi-functional workers) in achieving excellence in customer
service, in the field of operations and the administrative and organizational field. The
commercial agency for Algeria Telecom - Tebessa - was chosen for the field study, and
a sample of 32 employees was chosen. To collect data, a questionnaire was distributed
to the sample and the SPSS 25 program was used to analyze the data.

The study concluded that there is an impact of applying the most important dimensions
of lean management in achieving outstanding performance in the commercial agency of
Algeria Telecom - Tebessa - and that the latter relies on both continuous improvement
and development, six sigma 6, and multi-functional workers to achieve outstanding
performance in its various works and task
Keywords: Lean management, outstanding performance, dimensions of lean
management.
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