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The importance of information in the process of evaluating an economic institution,

and the challenges facing the process
Case study of the Ain EI Kebira cement company - Setif -
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Abstract:

The aim of this research paper is to identify the requirements of the assessment process
in order to obtain a benchmark value that contributes to making sound and rational decisions, as
well as to identify the challenges and difficulties that hinder achieving these objectives in the
face of the multiplicity of reasons, assessment methods, and decision-makers. The study also
aimed to identify the process of evaluation in Algerian institutions in general, and in a cement
production company in Ain EI Kebira in particular, especially when it applied for listing on the
stock exchange. Furthermore, it attempted to diagnose the performance of this institution during
2017-2023 after completing the second production line.

The study concluded that appropriate information and the utilization of this information
by experts for diagnosis, prediction, and thorough preparation are fundamental pillars in
achieving the desired goals. The challenges facing the institution today include the necessity to
develop an information system that responds to providing qualitative information for the benefit
of stakeholders to aid in decision-making, enhance financial connectivity, and place more
emphasis on the evaluation of the institution as a method for assessing performance and
understanding the evolution of value within the institution, rather than solely within legal
frameworks.
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