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Governance and Management of Agricultural Farms in Light of Sustainability
Requirements: An Analytical Assessment of the Reality of a Cereal and Legume-
Producing Farm
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Abstract

This study addresses the governance and management of agricultural farms and
their relationship with the requirements of agricultural sustainability, through an
applied case study of the BOUKHETACHE Bouziane farm located in Tiaret Province
(Algeria). The research tackles a central challenge faced by Algerian agricultural
enterprises: the need to reconcile short-term economic profitability with long-term
environmental and social sustainability. The findings revealed a near-total dependence
on cereal production, which accounts for approximately 94% of total sales, with a yield
of 20-25 quintals per hectare, alongside limited crop diversification and institutional
governance. Although the farm achieves a considerable net profitability (around 27%),
its production model remains structurally fragile and highly exposed to climate
variability and market fluctuations. The study concludes that while the current model
ensures short-term financial performance, it lacks the essential components of
sustainable agricultural development.
Keywords: Agricultural Management, Governance, Agricultural Sustainability, Crop
Diversification
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