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Abstract:

This study provides a concise comparative assessment of public sector
governance in Saudi Arabia and Egypt amid the region’s rapid transformations,
Drawing on modern frameworks such as New Public Management, it examines
core dimensions including transparency, accountability, civic participation, and
service-delivery efficiency. The findings reveal that Saudi Arabia embeds
governance reforms within Vision 2030 to promote economic diversification and
curb corruption, while Egypt emphasizes bureaucratic modernization and digital
service delivery to address structural constraints. Although both countries face
shared challenges—particularly resistance to change and weak accountability
practices—their reform trajectories diverge due to differing political and
economic contexts.
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