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The Effect of Organizational Cynicism on Organizational Climate: A Qualitative
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Abstract:

This study aims to analyze the phenomenon of organizational cynicism at the
National Social Security Fund for for Salaried Workers — M'Sila Agency, and to
examine its impact on the organizational climate from an interpretive perspective.
Using a qualitative approach and Interpretative Phenomenological Analysis (IPA)
along with thematic analysis, data was collected through semi-structured interviews
with 23 employees, categorized into three main groups: cynics, critically committed
employees, and those with non-critical loyalty.

The results showed that organizational cynicism is closely linked to feelings of
injustice and lack of fairness within the organization, serving as a form of indirect
resistance. The study also revealed that the moral rejection of cynicism reflects mature
organizational commitment, while non-critical loyalty strengthens organizational
obedience and affects the expression of negative attitudes.

Keywords: Organizational cynicism; Organizational climate; National Social Insurance
Fund for Salaried Workers — M'Sila Agency.
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