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Strategies for Dealing with Resistance to Change: An Analytical Review of Leading
Organizations' Experiences
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Abstract:

Rapid environmental changes have forced organizations to undergo structural
transformations in order to adapt and ensure their survival. However, employee
resistance has emerged as a significant challenge for management leaders. This paper
explores the impact of resistance on the success of change initiatives and the strategies
for managing it effectively. It aims to show how implementing specific strategies in
particular ways can contribute to the success of organizational change and reduce the
chances of failure. The paper draws on theoretical literature related to organizational
change and resistance to change, and also incorporates empirical studies and consulting
reports to analyze successful experiences of prominent leaders and leading global
organizations in handling resistance to change. The study found common patterns
among the organizations analyzed in their approaches to managing resistance.

Keywords: Organizational Change Management, Resistance to Change, Dealing with
Resistance, Successful Organizational Experiences.
Jel Classification Codes :M10; M12; O15.
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