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This study aimed to analyze the concept of Quality of Work Life (QWL) and highlight
its importance in enhancing organizational performance and sustainability by reviewing
its theoretical foundations, supporting factors, and the challenges that hinder its
implementation within organizations. The study also sought to identify methods for
measuring QWL through both objective indicators, such as wages and working
conditions, and subjective indicators, such asjob satisfaction and motivation. In addition,
it examined prominent international experiences in this field, including the Japanese,
Korean, and Swedish models. The findings revealed that the successful implementation
of QWL depends on effective communication systems, employee participation in
decision-making, fair organizational policies, and strong support from top management.
The results also indicated that weak organizational culture, resistance to change, high
implementation costs, and the absence of strategic planning are among the main
challenges facing organizations. The study concluded that QWL has become a strategic
necessity for enhancing employee well-being, improving organizational performance,
and achieving sustainability and organizational excellence.

..Keywords:Quality of Work Life (QWL), Job Happiness, Organizational Environment,
Employee Well-being
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