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Abstract:

This study aims to highlight the role of management control in addressing the various new challenges faced
by enterprises that were not previously of interest. The institutions are no longer judged by the performance
indicators only, but also to encompass various other non-economic aspects. Through research, the role of the
management control system has been highlighted by adapting its various tools to evaluate performance and
improve the effectiveness of the institution's internal control mechanisms.

The study found a number of findings, in the first place, that management control tools have an important role
to play in addressing new challenges, through their role in promoting governance and contributing significantly
to risk reduction and raising the institution’'s economic efficiency.
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