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Abstract:

This research investigates Uber's innovative approach to Human Resource Management, focusing the ways
in which it has adopted practices that support its outstanding performance as measured by the European
Foundation for Quality Management model (EFQM).

This study found that Uber classifies employees as independent contractors, who share their own assets to
provide services to customers through the Uber platform while retaining all the material benefits of their assets.
In return, Uber avoids traditional employee benefits and relies on technology for workforce decisions. This
approach has contributed to rapid growth and outstanding performance.

In light of these findings, the study recommends that startup enterprises, both globally and specifically in
Algeria, adopt Uber's approach to workforce management to effectively address challenges, enhance their
chances of success, and create a unique competitive advantage leading to outstanding performance.
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