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Abstract:

The aim of the current research is to identify the role of the flowcharting method within the
quality circles in the application of the principles of comprehensive quality for the
development of university education, as well as to identify the obstacles to their application
and suggested solutions, with a presentation of the most important models of their application
in higher education institutions. It was also found that there are various obstacles in applying
its principles, and that bureaucracy, centralization, poor training and lack of incentives are
among the obstacles to the application of comprehensive quality in university education, so
that the need for a political will to adopt the principles of TQM is recommended, and that
these principles are in line with the Arab Islamic values, and work in a fluid map method.
Before applying the principles of TQM, setting standards for measuring job and teaching
performance, and forming a specialized body with total quality at the level of institutes,
colleges and universities to be able to apply, implement and evaluate the administrative and
teaching processes in them, with the necessity to provide rewards by the universities
administration for institutes and colleges that prove their commitment to
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