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Abstract: This paper aims to examine the reality of digital transformation in the
Algerian insurance market through an analytical reading of the experience of the
Algerian Insurance and Reinsurance Company (CAAR), as one of the key actors
in this sector. The study adopts a descriptive-analytical approach, starting with the
presentation of the conceptual framework of digital transformation and
highlighting its dimensions and importance in the insurance sector, before
diagnosing the level of adoption of digital technologies within Algerian insurance
companies. The findings indicate that digital transformation has become a
strategic necessity imposed by market changes and the increasing expectations of
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customers, particularly in the context of the rapid development of information and
communication technologies. The study also reveals that CAAR has initiated the
integration of certain digital tools, notably through the digitalization of
procedures, the improvement of service quality, and the development of
communication channels with customers. However, this transformation remains
partial and faces several organizational, technical, and human challenges. The
paper concludes that accelerating the pace of digital transformation in the
Algerian insurance market requires the adoption of a clear digital strategy and
greater investment in technological and human resources, in order to enhance the
competitiveness of insurance companies and better meet policyholders’
expectations.

Keywords: Digital transformation, Algerian insurance market, Algerian
Insurance and Reinsurance Company.
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