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Abstract:

This study aims to study the possibility of using
the prospective dashboard tool in the
municipality to evaluate its performance, by

proposing a application model in the
municipality of Timzrit, province of
Boumerdes. the study problem was the

possibility to evaluating the municipality's
performance using the balanced scorecard. To
answer the problem, we used some research
tools including a personal interview with the
municipal administration, in addition to the
questionnaire. The study resulted in a set of
results, the most important of which was the
absence of a clear strategy for the municipality
under consideration, and the need to develop a
human resource. This was demonstrated by the
balanced scorecard, which made it possible to
have an overall picture of the municipality's
problems. The study recommends the need to
rely on a balanced scorecard to evaluate
performance, train employees to work with or
use it, but before that, the culture prevailing in
the municipality must be changed to conform
to the requirements of this tool.

Keywords: balanced scorecard,
performance appraisal, strategic, indicators
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02-12-2023 | Result
1 System: M/M/72 ) , From Formula
> Customer arrival rate [lambda] per Minute = i 0.2800
3 Service rate per server [mu) per Minute = 0._3200
4 Overall system effective arrival rate per Minute = 0.2800
S Overall system effective service rate per Minute = 0.2800
[ Owverall system utilization = 43 .7500
7 Average number of customers in the system (L) = 1.0821
8 Average number of customers in the queue [(Lqg) = 0.2071
9 Average number of customers in the queue for a busy system [(Lb) = 0.7778
10 Awverage ime customer spends in the system (W) = 3.8647 Minutes
11 Average time customer spends in the queue (Wq) = 0.7397 Minutes
12 Average time customer spends in the queue for a busy system (Wb] = 2.7778 Minutes
13 The probability that all servers are idle (Po) = 39.1304
14 The probability an armriving customer waits [Pw) or system is busy [(Pb) = 26.6304
15 Average number of customers being balked per Minute = o
16 Total cost of busy server per Minute = S0
17 Total cost of idle server per Minute = S0
18 Total cost of customer waiting per Minute = S0
19 Total cost of customer being served per Minute = S0
20 Total cost of customer being balked per Minute = S0
21 Total queue space cost per Minute = $0
22 Total system cost per Minute = S0
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o3-18-2023 Performance Measure | Result
1 System: MMM 3 From Formula
2 Customer arrival rate [lambda)] per HMinute = o 2800
3 Service rate per server [mu] per Minute = 2.6900
4 Owverall system effective arrival rate per Minute = o zZ2aon
5 Owverall system effective service rate per Minute = o zZ2aon
B Owverall system utilization = 10 4089 ¥
F Average number of customers in the system [L] = o 1162
B8 Average number of customers in the gueue [Lg) = o.o121
a9 Average number of customers in the gqueuwue for a busy system [Lb] = o 1162
10 Average time customer spends in the spstem W] = 0.4149 Minutes
11 Average time customer spends in the gqueue MWql = 0.0432 Minutes
12 Average time customer spends in the gqueue for a busy system Wh) = 0.4149 Minutes
12 T he probability that all servers are idle [Po) = 89 5911 =
14 The probability an armiwving customer waits [Pw)] or system is busy [Pbh) = 104089 =
15 Average number of customers being balked per Minute = [1]
16 Total cost of busy server per Minute = 0
17 Total cost of idle server per Minute = 0
18 Total cost of customer waiting per Minute = =0
199 Total cost of customer being served per Minute = =0
20 Total cost of customer being balked per Minute = =0
21 Total queue space cost per Minute = =0
22 Total system cost per Minute = =0
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