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Abstract:

This study aims to explore the balanced
scorecard methodology, using a case study
methodology which done in (ALDAR) an
Algerian organization that performs its
activities in the field of aerosols and
pesticides; Our study has been resulted in
two developed models; the strategic map
that explains the cause and effect
relationship  among the  different
components of Aldar’s strategic themes,
and the balanced scorecard model that
backed up with: strategic objectives,
measures, and initiatives, that must be done
to accomplish these strategic themes
Keywords: Balanced Scorecard, BSC,
Strategy, Performance  Measurement,
Strategic Map, strategic performance.
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