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The research aims to highlight the role of talent management in improving the
performance of the of companies with a focus on the experience of L'Oréal between
1993 and 2009 in order to focus the company on talent management in this period. The
researcher relied on the analytical method by analyzing the statistics related to the
reality of talent management in L'Oréal company, which fits the subject of the study.
Talent management is a key success factor in the business world, and talent
management covers all devices and practices that aim to ensure the performance and
retain the high potential identified in the company, so talent management must be at the
heart of the business strategy of companies, and they must do their utmost to attract
and retain talent and make them more effective.
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