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The role of the internal audit strategy in drawing and implementing risk management
maps to enhance sustainability - a case study of the Saidal complex-
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i Abstract:
This study aims to identify the role of internal audit as a strategy in an institution to draw and

i monitor the implementation of risk management maps to address potential risks and evaluate

¢ conditions to improve performance and access to the set goals and enhance sustainability, by
reviewing the role of internal audit in risk management mapping and its mechanism to monitor
its implementation and the implications of integration between internal audit and risk

¢ management, and this is discussed in the field study of Saidal complex.

i The study concluded that the importance of the intervention of the Internal Audit Department
lies in knowing the deviations to be included in the risk management maps and ensuring their
implementation, this cooperation between the Internal Audit Department and the Risk

i Management enhances the continuity and growth of the institution.
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Ventes Ventes Ventes Ventes PDM PDM PDM PDM

:;'z‘f z;;g Laboratoire 2021 2021 2022 2022 2021% 2021 2022 % 2021
(o)) (\Y] (@ V) (@ % (V) (@ % (V)
1 1 SANOFI 91 268 59 230 054 87 648 55 060 524 10,24% 12,38% 9,56% 11,47%
2 2 SAIDAL 69 451 10 531 734 65 941 10 567 547 7,79% 2,20% 7,19% 2,20%
3 3 MERINAL 50 284 13 840 074 58 157 14 651 001 5,64% 2,89% 6,34% 3,05%
4 4 BIOPHARM 45715 16 823 327 47515 17 959 005 5,13% 3,52% 5,18% 3,74%
5 5 ELKENDI 45353 34227 157 43 847 33380538 5,09% 7,16% 4,78% 6,95%
7 6 PHARMALLIANCE 39191 15 204 364 43076 16 890 470 4,40% 3,18% 4,70% 3,52%
6 7 HIKMAPHARMA 41169 26 066 685 41830 27 786 522 4,62% 5,45% 4,56% 5,79%
9 8 BIOGALENIC 30924 9999 632 41055 12 247 297 3,47% 2,09% 4,48% 2,55%
8 9 GLAXOSMITHKLINE 31133 14 185 492 32332 14 192 475 3,49% 2,97% 3,53% 2,96%
12 10 BIOCARE 22080 8764 022 27 430 11721637 2,48% 1,83% 2,99% 2,44%
13 11 HUP PHARMA 21014 7 496 611 24786 9521779 2,36% 1,57% 2,70% 1,98%
10 12 NOVO NORDISK 23 856 40813 631 24223 32895 027 2,68% 8,53% 2,64% 6,85%
11 13 MERCKSERONO 22519 9788 150 20556 9598 657 2,53% 2,05% 2,24% 2,00%
14 14 SALEM 13 257 3193 220 17 845 10151 688 1,49% 0,67% 1,95% 2,11%
16 15 BEKER 15 408 14 413 634 17 050 15 685 329 1,73% 3,01% 1,86% 3,27%

Autres 328873 193691587 323534 187814873 37% 40% 35% 39%

Total marché 891494 478269376 916825 480 124 368 100% 100% 100% 100%
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® [FACl:www.ifaci.com/F.Sommaire.htm.
® Chekron Meriem, (2014), le réle de l'auditinterne dane le pilotage et la performance du
systéme de contréle interne, trése de doctorat, pp, 37-38.

® |IFACL and price waterhouse coopers landwell, 2005,p5



