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i Abstract:

This study aimed to find out the impact of talent management practices in its three dimensions

: (attracting and retaining talent, talent development, succession and sustainability of talent) on :

strategic Ambidexterity and to highlight the extent to which the surveyed organizations adopted these :

i concepts and practice them to achieve this, the analytical descriptive approach was adopted, and the :
i questionnaire was distributed to an intentional sample of 65 tire workers based on the SPSS :
i program.24 the study found that there is a high level of talent management with its dimensions and

an average level of strategic Ambidexterity, and there is a statistically significant impact of talent :

i management with its dimensions combined on the strategic Ambidexterity of economic institutions :
i in Oran state at the level of Therefore, the study recommended focusing on the most important

practices of talent management, promotion and continuous support, those that are considered the :
most influential in achieving strategic Ambidexterity by highlighting the role of talented people in :

i addressing emergency situations, exploiting current opportunities and exploring new opportunities.
i Keys words: talent, attracting, development, Succession of talent, strategic Ambidexterity.

JEL classification codes: M12< M19:030.
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