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Abstract:

The study aimed to identify the impact of Microsoft's restructuring in enhancing its
competitiveness as a strategic pillar, with a focus on how restructuring processes improve its
competitiveness in the technology market. The study relied on collecting data from websites
and annual reports, and concluded the following results: Restructuring is a successful decision
for the company that enabled it to improve internal efficiency, enhance innovation, and increase
competitiveness in the market. The strategic adjustments allowed the company to focus its
efforts on cloud computing and artificial intelligence, which strengthened its position in the
technology sector, and the integration of products and services contributed to a significant
increase in its revenues.
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