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Abstract:

What is visible today on the great general level of interest in the application of methods of total
quality management mechanisms for performance excellence, and institutions of higher education
among these organizations that seek to increase their innovative and quality for excellence in achieving
the needs of society and the requirements of development and keep abreast of conditions and global
variables and the new necessities of reality.

To achieve this, a set of strategies will be adopted to develop the means by which these institutions
emerge from administrative and management logic to the logic of creativity and innovation and keep
pace with market changes.

This study dealt with total quality management through the methods and mechanisms required to
activate the university system and use it as an input to distinguish its performance, in addition to a set
of models of international quality awards, and experiences of higher education institutions in some
countries, notably the two governmental universities of Qatar and American American, in order to
Highlighting the effective role that governments play through their distinguished performance in
achieving quality for this system and making a comparison between the two governmental systems, in
addition to indicating the role of the Algerian government in the field of supporting and promoting this
type of institution.

Keywords: Quality Management, Outstanding Performance, Continuous Improvement.
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