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The strategic transformation of Flynas
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Abstract: This article aims to analyze the strategic experience of Flynas, one
of the most successful low-cost airlines in the Middle East and a prominent
Saudi model of institutional transformation and competitiveness. The article
discusses the company's origins, stages of development, market share
growth, revenue and profit growth, and customer base expansion, in addition
to analyzing its business model and strategic mission in the context of the
transformations taking place in the global aviation sector, particularly in light
of Saudi Arabia's Vision 2030. The article also provides an in-depth
analytical reading of the leadership and management lessons learned from
Flynas' experience, with practical findings and recommendations for
decision-makers and managers in the air transport sector.
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