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Strategic Intelligence, Environmental Challenges, and the
Enhancement of Decision-Making within Algerian Small and Medium-
Sized Enterprises (SMESs)
Jli,s Wi
Khaledmag26@gmail.com 2 saldl axsls ¢l psley 25La¥l askall 2" col, x5S LU !
2026-04-01 : 3 2026- 02-07 :p3¥)

o elyw il ol dnga 515 LA mo ned (3 Blads e Y1 3R O Byl il gl jasde
Gt e 3] L 28] Jale 88 S o) OF (5 ¢ r S (sl o i) 5l il S (52
3)le Lo oSG Al Wge ity (leldl Sldane Jazal (bl o sadl ol 8l o (Gl o iSS p
edoy O el o gbol L™ oo B IS5 8n of s B2 Bjo0 L] el i 13 ) 533 4 « CRMlas,
2 jlne & g @gr Ol sl b 3 3L O Sl gl 103 1 (S0 Sl sl g (04SN
bl BUST 3y el Slslie Bl et Bpndlidl 2l OF 2l oty a8 AL (g e Ll L )
A pe e saelll) adelidl 2l e slexe¥ 28l 0 b daaes ST La1 et Slagliend! sies OF 1
Cealsy Yot S mr iy dlasdl Slag il L 3 UL Slessisy DATAMINING wLisy(SIAD)
fer S kel o Ly Baglall By o)l e 20SG Bnwge B g Ao IV ods b OF ) Tes T slad
el dles )3 U] deglpe ¥ aba) L b a8 «laglall 23lEy

b)) il i) aba)l cded) e ool iunge )3 e Bhesy B2 Loglall e (iaslal) s SIS
Adlally By oS

Abstract: The study’s findings reveal that strategic intelligence significantly enhances
decision-making within service-providing firms at both the technological and competitive
levels. Technological intelligence emerges as a genuine production factor, enabling
technological and commercial advancement through the anticipation of new or substitute
products, the exploitation of patent data, and strategic technological positioning, thereby
conferring either early commercial or advanced technological advantages. Moreover, the
slow pace of radical innovation among large firms creates opportunities for firms in

developing countries to secure favorable positions along the trajectory of technological
change. At the competitive level, competitive intelligence facilitates the anticipation of
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rivals’ actions and the assessment of competitive intensity; however, the proliferation of
scenarios increases decision complexity, underscoring the need for interactive decision
support systems (SIAD), datamining techniques, and data warehouses to analyze and
prioritize the most probable scenarios. Ultimately, the effectiveness of these mechanisms
depends on an organizational culture that recognizes the value of information and promotes
its sharing, thereby consolidating an “information culture” as a prerequisite for translating
strategic intelligence into effective and actionable decisions.

Keywords: Information, relationship  between information and decision-
making,environment, strategic intelligence, technology and competition
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Editions Harmattan — France 2013.

03. Intelligence stratégique et énergie — Viviane Du CASTEL — Editions Harmattan
— France 2013.
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JAKOBIAK - Editions d’organisation — France 2004.

05. Le management : voyage au centre des organisations — Henri MINTZERG -
Editions d’organisation — réedition France 2004.

06. Veille technologique et compétitivité : I’intelligence économique au service du
développement industriel — Henri DOU — Editions DUNOD - France 1995.

07. La concurrence selon PORTER — Michael PORTER — Editions Village Mondial
— France 1999.

08. Choix stratégique et concurrence — Michael PORTER — Editions Village
Mondial — France 1982.

09. La décision stratégique : Stratége et stratégie — Jean Francois AUDROING —
Editions Economica — France 2000.

10. Et si vous en saviez assez pour gagner en bourse — Peter lynch — Editions Valor
— France 1999.

11. Marketing Management — Philip KOTLER, Kevin KELLER & Delphine
MANCEAU- Editons Pearson — 14°™ Edition France 2004.

12. Robert S. KAPLAN & David P. NORTON - Le tableau de bord prospectif —
Editons d’organisation — France 2001.

13. Les armes secretes de la décision : La gestion de I'information au service de la
performance économique — Patrice ALLAIN-DUPRE & Nathalie DUHARD —
Editions Gualino — France 1997.
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