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Using Change Management to Successfully Achieve Digitalization - An Applied
Study-
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Abstract: This study aims to shed light on the reality and importance of change
management within public institutions, considering it a pivotal element in supporting
the national orientation toward digitalization. The research is based on a field study
conducted in the municipalities of Tipaza and Nador, located in Tipaza Province,
through the distribution of a questionnaire that included basic information about the
individuals under study, as well as an investigation of their views on the state of digital
transformation and their readiness to accept change. The study revealed the essential
role that change management plays in promoting the acceptance of digitalization among
a broad segment of employees within public institutions
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