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Abstract:

The study examined the reality of knowledge strategy at the Tipaza
University center, aiming to determine the alignment of the center’s
strategic orientation with the knowledge strategy, diagnose the availability
of the necessary requirements for its implementation, and analyze the level
of application of knowledge management processes at this university center.

The study reached a set of results, including the presence of a strong
strategic orientation towards the knowledge strategy at the Tipaza
university center, and a high level of readiness for its implementation.
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However, a moderate level was recorded in the application of knowledge
management processes at the center, indicating a need to intensify efforts to
fully realize the knowledge strategy in practice.

Keywords: Knowledge; Knowledge management; Knowledge strategy.
JEL Classification Codes: D83, M150.
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