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This study aims to understand the role of administrative empowerment in
reducing employees' resistance to change in institutions, with a case study
of the Public Hospital "Mejjaji Mahdi" in Al-Affroun, Blida. To achieve
this, a questionnaire was used as a tool for data collection. The
questionnaire was designed and distributed to a random sample of
employees in the institution under study, and then statistically analyzed
using the Statistical Package for the Social Sciences (SPSS) version 25.

The study concluded with several findings, the most significant being the
existence of a strong positive correlation with statistical significance at the
0.01 significance level between administrative empowerment in the
"Mejjaji Mahdi" Hospital — Al-Affroun — and the degree of employees'
acceptance of change.

The study recommended focusing on communication between employees to
ensure a good understanding of the objectives and benefits of the change
process within the organization. Additionally, it emphasized the importance
of leadership support for the change process through guidance, appreciation
of efforts and achievements, in order to gain more dedication and
commitment to work.

Keywords: Administrative  Empowerment,  Organizational  Change,
Resistance to Change, Employees’ Acceptance of Change.
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