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The Contribution of Strategic Management in Enhancing the
Distinguished Performance of Institutions - a study of a sample of
Algerian economic institutions
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Abstract:

This study aimed to identify strategic management and its
contribution to enhancing outstanding performance in a sample of Algerian
economic institutions. We used the descriptive analytical approach by
designing a questionnaire specifically to collect data. 120 questionnaires
were distributed and the results of the study showed the following: that both
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strategic analysis, strategic directions, and A strategic plan, implementing
the strategic plan, monitoring and evaluating the plan, and applying the
balanced scorecard contribute to enhancing the distinguished performance
of Algerian economic institutions.

The results of the study also revealed the extent of organizations’

interest in strategic planning as it is the basic foundation of modern
strategic management. We should also not forget to point out that despite
the impact of aspects of the balanced scorecard, most organizations do not
use this modern tool.

Keywords: strategic management, measuring outstanding performance,
strategic directions, balanced scorecard.
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