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Abstract:

This study aimed to clarify the concept of the Blue Ocean Strategy and highlight
its role in achieving institutional excellence, especially in light of the increasing
intensity of competition in today’s business environment. This competitive reality has
driven many organizations to develop their methods and offer innovative products and
services that provide distinctive value to current and potential customers. In this
context, the Blue Ocean Strategy is considered a modern approach in strategic
management that focuses on moving away from traditional competition by creating
new and untapped markets, known as "Blue Oceans," instead of competing in
overcrowded markets, referred to as "Red Oceans." The study found that this strategy
seeks to deliver added value to customers through innovation in products or services,
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granting organizations a competitive advantage that is difficult to replicate. Through
this approach, institutional excellence can be achieved by improving performance,
increasing efficiency, and enhancing adaptability to change, thereby positioning the
organization as a leader, distanced from traditional market conflicts. And this is what
Uber has managed to achieve.

Keywords: blue ocean strategy; organizational excellence; value innovation; Uber.
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