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Evaluating the effectiveness of the integrated supply chain in enhancing company
performance - a case study of Mila dairy factories
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Abstract: The objective of this study is identify how a joined-up supply chain can
enhance a company’s performance. To address the issue of this study, a descriptive
method was used to clarify both the integrated supply chain and company performance.
In the applied aspect, a quantitative study was used to determine the relationship
between internal and external integration with financial and operational performance in
milk factories in Mila, Algeria. The study data was collected form 4 factories out 5
factories with a total sample of 20 individuals, data from four factories was collected
and analysed using SPSS V23.

The study found that improving supply chain integration can lead to enhance products,
faster production and happier customers. This improves the company's overall
performance. Supply chain integration is therefore essential.

Keys words: Integrated supply chain, internal integration, customer integration,
integration, company performance, financial performance.
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