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Abstract :

This study aims to determine the role of the market knowledge in choosing
competitive strategies in the Algerian blue arrow company in Skikda, based on the
descriptive analytical approach questionnaire, was distributed to a random sample of
workers, amounting to 218 workers, as was done using the spss program to test
hypotheses.

This Study showed that there is a coorelation between market knowledge and
competitive focus strategy, which was estimated at 76.4%, This requires more
attention to market knowledge because of its great role in choosing the appropriate
competitive strategy.

Keywords: Market knowledge, Competitive strategies, Algerian blue arrow
company.
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