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The role of the balanced scorecard in supporting competitive advantage
and strategic decision-making
(A field study on the Dal Food Group of Companies, Muawiya Al-Barir
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/Abstract

The study aimed to clarify the role of the
Balanced  Scorecard in  supporting
competitive advantage. It tested several
hypotheses, including the existence of a
relationship  between the  Balanced
Scorecard and the support of competitive
advantage. The Statistical Package for the
Social Sciences (SPSS) was used for
statistical analysis and data processing.
The study reached several results, most
notably that the Balanced Scorecard
focuses on achieving balanced production
processes by integrating financial and non-
financial measures. The study
recommended paying greater attention to
Balanced Scorecard approaches, as they
help achieve consistency and harmony
across cost levels.

Keywords: Balanced Scorecard, Competitive
Advantage, Strategic Decisions
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