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“Abstract

The Study Addressed The Role Of The Value Chain In
Reducing Costs. And Aimed To Know The Theoretical
Framework Of The Value Chain And Reduction Costs. The
Study Assumed That There Is A Statistically Significant
Relationship Between The Value Chain And The Reduction
Cost Of Direct Materials Costs And Operating Costs. The
Study Used The Historical, Inductive, Deductive, Descriptive
Analytical Approaches, And The Statistical Analysis
Program Of The Social Sciences (SPSS) For Statistical
Analysis And Treatments, And Concluded That The Value
Chain Helps In Controlling The Cost Of Direct Materials And
And Their Optimal. Use And Recommended The Industrial

Companies To Use The Value Chain Method In Order

Control the Cost Of Direct Materials And Their Optimal Use.

Keywords: Value Chain, Cost Reduction, Direct Materials

Cost, Operating Costs, Industrial Companies.
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