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“Abstract

The study aimed to identify the role of human resource
management (HRM) as
a mediator between transformational leadership and
organisational performance, using a descriptive-analytical
approach and a questionnaire to collect data from the
Ministry of Energy. The study population included all
functional levels in the ministry, including department
directors, heads of departments, and employees relevant
to the topic of the study, with a total of 400 individuals.
A purposive sample of 200 individuals was selected with
consideration of variance and cost. The researcher
distributed 223 questionnaires and 200 individuals
responded, allowing for the retrieval of 200 valid
questionnaires for analysis. The results supported all the
hypotheses of the study, as the simple linear regression
coefficient indicated a significant and positive
relationship between transformational leadership and

organisational performance, and between
transformational leadership and human resource
management, as well as between human resource

management and organisational performance. The results
also confirmed that HRM is a significant mediating
variable in the relationship between transformational
leadership and organisational performance. Based on this,
the study recommended increasing investment in
developing the transformational leadership skills of
managers and enhancing the role of HRM by providing
continuous training and resources to ensure the
achievement of outstanding organisational performance.
Keywords: HRM,  transformational leadership,
organisational performance
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