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Abstract

The study examined the impact of management evaluation methods
on the performance of employees in the banking system. The problem
of the study was that the banks carry out the management evaluation
process periodically, but they did not use the evaluation results to
achieve the desired goals of this process, which may lead to a decline in
the performance of the bank employees. Studying administrative
empowerment and providing information that may benefit decision
makers. It may provide the Arabic library in general and the Sudanese
library in particular in the field of administrative empowerment of
Sudanese organizations and its impact on performance. It may provide a
reference for postgraduate students in employee empowerment and
performance.. The study aimed to identify the impact of management
evaluation methods on employee performance. The study followed the
historical approach and the analytical descriptive approach. The study
reached the most important results, the bank is working to provide an
evaluation for each subordinate with a special and specific measure of
performance based on the characteristics, nature and objectives of his
job. The performance appraisal process in the bank depends on the
behavior of the individual in the organization. The study recommended
working on clarifying the responsibilities and duties of each of the boss
and subordinates and organizing the work. Develop clear action plans
related to future work in order to determine what must be done and
inform the employees of these plans so that they have a comprehensive
view of what is required of them.
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