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Abstract

In recent years, the business environment has undergone profoundtransformations
driven by technological advancements and global shifts, particularly the Covid-19 pandemic,
which compelled organizations to adopt new work arrangements. Within this context, hybrid
work has emerged as an organizational model that combines on-site and remote work,
representing one of the most significant forms of contemporary organizational change. This
transformation has posed multiple challenges for leadership, notably in terms of
communication mechanisms, employee motivation, and the sustainability of organizational
commitment and performance.The purpose of this paper is to examine the interaction between
leadership and organizational change in the context of hybrid work by analyzing its main
challenges and strategic implications. Special attention is given to leadership practices and the
role of information and communication technologies in supporting organizational
effectiveness. The paper further highlights the strategic importance of leadership in ensuring
the success of organizational transformations induced by hybrid work and in turning them into
opportunities for enhancing long-term institutional performance.
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