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Abstract:

This article aims to analyze the concept of leadership in volunteer work, by studying the
characteristics of management in volunteer work and the real challenges facing associative work in
contemporary social contexts. The analysis relies on a descriptive-analytical approach based on
modern literature in leadership and management, with a focus on the role of leadership in managing
volunteer work, which has become one of the most important components of community
development in the modern era, as it is linked to sustainable development and social responsibility.

The study has found that leadership in volunteer work requires an administrative model based
on values, participation, self-motivation, organizational flexibility and connection to the social
environment, in order to succeed in dealing with an associative reality that faces, in many social
contexts, including Algerian society, organizational challenges related to the human aspect, the
administrative aspect, and the financial aspect, thereby contributing to the achievement of noble
social objectives.
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