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Knowledge Management's Role in Fostering Organizational Change

An Analytical Examination Grounded in Theory and Modern Applications
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Abstract:

This study examines knowledge management (KM) as a strategic driver for planned
organizational change. In today's dynamic environment, knowledge is a primary
intangible resource for competitive advantage and sustainability. The research
analyzes how KM processes—knowledge generation, sharing, and utilization—
complement change initiatives by enhancing organizational learning, informed
decision-making, and innovation.
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Using a descriptive-analytical approach, the study finds that a knowledge-supportive
culture reduces resistance to change. Effective KM not only facilitates the transition
to a desired future state but also ensures the change's sustainability by converting tacit
knowledge into practical practices and tangible organizational assets. Ultimately, KM
acts as the intellectual engine that makes change deliberate, effective, and continuous.
Keywords : Knowledge Management; Organizational Change; Organizational
Learning; Organizational Culture; Change Sustainability.
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